VILLAGE OF WEBSTER

IL.

IIIL.

IV.

VL

VIL

ORGANIZATIONAL

MEETING MINUTES
Wednesday — May 13, 2026 @ 5:30 p.m.

Webster Community Center
7421 Main Street West, Webster, WI

CALL TO ORDER - President, Dedman called the meeting to order at 5:42 p.m.

PRESENT - Village President, Ed Dedman; Trustees, Tom Armstron; Kelsey Gustafson; Tim Maloney;
Jeff Roberts; and Sue Weis; Public Works Director, Pete Denn; Clerk-Treasurer, Debra Doriott-Kuhnly;
Police Chief, Stephenie Wedin. Others present: Greg Marsten — Burnett County Sentinel; Russ
Burford-Resident; Chad Wek-WACC; Teresa Anderson and Jacob Novitch- MSA. Absent: Trustee Bill
Summer.

PUBLIC NOTICE OF AGENDA - Motion made by Trustee, Roberts to approve the agenda as
presented; seconded by Trustee, Weis. Motion passed unanimously.

COMMITTEE APPOINTMENT - Motion made by Trustee, Maloney; seconded by Trustee, Roberts to
approve the following 2026 - 2027 Committee Appointments. Motion passed unanimously.

FINANCE JUDICIAL & REGULATORY | DEVELOPMENT & ANNEXATION
Chair- Tom Armstrong Chair — Sue Weis Chair- Ed Dedman

Kelsey Gustafson Jeff Roberts All Board Members

Sue Weis Tom Armstrong

PERSONNEL PUBLIC PROPERTY | STREETS & ALLEYS | UTILITIES

Chair- Jeff Roberts Chair- Tim Maloney Chair-Kelsey Gustafson Chair- Bill Summer
Tom Armstrong Bill Summer Bill Summer Tim Maloney

Tim Maloney Kelsey Gustafson Sue Weis Jetf Roberts

APPOINT VILLAGE TRUSTEE AND VILLAGE CITIZEN TO PLAN COMMISSION BOARD -
Motion made by Trustee, Weis; seconded by Trustee, Armstrong to appoint Jeff Roberts to a 1-year term
as Village Trustee representative and Greg Widiker to a 3-year term as a citizen representative to the Plan
Commission Board. Motion passed unanimously.

VACANT POSITION FOR ZONING BOARD OF APPEALS - President, Dedman has reached out to
2 recommended residents and waiting to hear back.

ADJOURNMENT. Motion was made by Trustee, Armstrong to adjourn the Organizational Meeting at
5:49 p.m.; seconded by Trustee, Weis. Motion passed unanimously.

Respectfully submitted,

Debra Doriott-Kuhnly

Clerk/Treasurer
May 13, 2026
***These minutes are subject to approval at next month’s Regular Meeting.
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