PUBLIC HEARING 2026 BUDGET MEETING

MINUTES

Thursday — November 20, 2025
@ 5:00 p.m.

Webster Village Office

VILLACE OF W eBSTER 7421 Main Street West, Webster, W1

CALL TO ORDER - In the absence of Village President Ed Dedman, the meeting was called to order by
Clerk/Treasurer, Debra Doriott-Kuhnly at 5:00 p.m.

ROLL CALL - Trustees, Kelsey Gustafson; Tim Maloney; Jeff Roberts; Bill Summer and Sue Weis. Others
present: Clerk-Treasurer, Debra Doriott-Kuhnly. Absent: President, Ed Dedman and Trustee, Matt Stuart.

PUBLIC NOTICE OF AGENDA - Motion made by Trustee, Roberts; seconded by Trustee, Gustafson to
approve the agenda. Motion carried unanimously.

Motion by Trustee, Maloney to nominate Trustee, Jeff Roberts as the presiding officer for the meeting;
seconded by Trustee, Weis. Motion carried unanimously.

PRESENTATION OF THE 2026 BUDGET - Clerk/Treasurer, Kuhnly presented the 2026 Budget. Trustee,
Jeff Roberts presided over the meeting as the board reviewed the 2026 budget. It was noted that no members of
the public were present at the hearing.

During the review, Trustee Maloney confirmed that the fair allocation of $5,200 from the previous year had
been removed from the budget as planned. It was clarified that last year's allocation had been split with $2,600
going to the Chamber and $2,600 to the Library for a solar project. Those checks were recently distributed.

Trustees discussed that there was still over $5,000 from the Mason Gett's donations that could be used for
parks projects, though this was not reflected in the current budget.

The proposed tax levy increase was noted as 5.79%, which was less than the 7% increase initially anticipated.

APPROVAL OF THE 2026 BUDGET- Motion by Trustee, Summer to approve the 2026 budget for the
Village of Webster; seconded by Trustee, Gustafson. Roll call vote: Gustafson - Aye, Maloney - Aye, Roberts -
Aye, Summer - Aye, Weis - Aye. Motion passed unanimously.

ADJOURNMENT. Motion was made by Trustee, Weis; seconded by Trustee, Summer to adjourn the Public
Hearing Meeting at 5:20 p.m. Motion carried unanimously.

Respectfully submitted,

Debra Doriott-Kuhnly

Clerk-Treasurer

November 20, 2025

***These minutes are subject to approval at next month’s Regular Meeting.



