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VILLAGE OF WEBSTER  

 
        

I. CALL TO ORDER –Judicial Chairman, Charlie Weis called the meeting to order at 6:00 p.m. 
 

II. PRESENT – Chairman, Charlie Weis; Village President, Jeff Roberts; and Member, Darrell Sears. 
Others Present: Municipal Court Judge, Brian Sears, Municipal Court Clerk, Tessa Anderson and 
Police Chief, Stephenie Wedin.  Absent: Members, Sarah Casady. 

 
III. MUNICIPAL COURT REVIEW – The committee reviewed the Webster Municipal Court Statistics 

report. $35,000 of debt has been referred to State Debt Collections (SDC).  There is a total of 
$100,000 outstanding debt from 1990 to present. This includes everything; Juvenile, Payment Plans, 
and SDC. 
 
 Due to high processing cost to the Municipal Court, first OWI’s will be pushed to Circuit Court.  
 

IV. UPDATE ON NEW SQUAD TRUCK -   The new squad truck is in Duluth being outfitted and should 
be done in 4-6 weeks.  
 

V. NEW OFFICERS TRAINING UPDATE – Officer, Thoms is up to speed. He just completed Officer in 
Service Training. Officer, Barker is taking a little more time. He needs to be more aware of his 
surroundings. Chief, Wedin will be attending Supervisor Conference in Wisconsin Dells in January. 
Taser recertification will also need to be completed.  
 

VI. BUDGET ITEMS - Officer, Barker needs a new gun. The cost of $275 will come out of equipment 
budget. 
 

VII. SCHOOL LIAISON – Officer, Barker has been the Officer that is mostly in the school. Chief, Wedin 
backs up Officer, Barker. He handles truancy issues. Chief, Wedin and Superintendent, Erickson talk 
weekly to review progress of the school liaison role.  
 

VIII. TOP 5 TROUBLE SPOTS IN VILLAGE – Discussion took place on the trouble spots in the Village. 
Chief, Wedin has an eye on all of them. Discussion then took place on what types of ordinances or 
laws can the Village impose that will have an affect while not impeding people’s rights. Research 
will be done on what other Villages’ have imposed on this type of issue.  
 

IX. MOTION TO ADJOURN – Motion to adjourn the Judicial Committee Meeting at 6:40 p.m. was made 
by Village President, Roberts; seconded by Member, Sears.  Motion carried 3-0.   
 

 Respectfully submitted, 

 Charlie Weis 

 Judicial Chairman 
  December 18, 2019 
 ***These minutes are subject to approval at next month’s Regular Meeting. 
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