JUDICIAL MEETING MINUTES
Tuesday - December 11,2018

6:00 p.m. @Village Office
7505 Main Street West, Webster, WI
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CALL TO ORDER - Charlie Weis, Judicial Chairman; called the meeting to order at 6:00 p.m.

PRESENT - Chairman, Charlie Weis; Village President, Jeff Roberts; and Members, Darrell Sears and
Sarah Casady. Others Present: Trustee, Tim Maloney; Municipal Court Judge, Brian Sears; Municipal
Court Clerk, Tessa Anderson; Police Chief, Stephenie Wedin.

MUNICIPAL COURT REVIEW - The committee reviewed the Webster Municipal Court Statistics
report. There is approximately $30,000 outstanding and Juveniles account for approximately
$13,000 of this total. Year to date tickets amount to 188. The 2019 Webster Municipal Court
Calendar is out.

POLICE DEPARTMENT SCHEDULE - The schedule for December was reviewed and coverage is
good.

NEW POLICE OFFICER TRAINING UPDATE - The training is going well and should be completed
by February 2019.

NEW POLICE VEHICLE - Chief Wedin has received quotes of $24,000 to $27,000 for a Dodge Truck
from New Richmond. Recommendation is to get a second bid on Ford and or Chevy Trucks. Chief
Wedin will also find out if new computers are needed to run Spillman.

UPDATE ON CAMERAS - Chief, Wedin reported that the camera in the Community Center/Police
Department are working but they will be moved to inside to save on battery life.

MEETINGS AND COMMUNICATION - Waiting for the new Burnett County Sheriff, Tracy Finch, to
get into office to start County wide law enforcement meetings. Chairman, Weis asked Chief Wedin
to keep up with regular communication with her law enforcement team. The Police Department will
hold a community meeting with Village businesses in January, 2019 to meet and greet the Chief and
Officers.

MOTION TO ADJOURN - Motion to adjourn the Judicial Committee Meeting at 6:28 p.m. was made
by Village President, Roberts; seconded by Members, Casady. Motion carried 3-0.

Respectfully submitted,
Charlie Weis

Judicial Chairman

December 11, 2018
***These minutes are subject to approval at next month’s Regular Meeting.
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