JUDICIAL MEETING MINUTES
Thursday - September 13,2018

7:00 p.m. @Village Office
7505 Main Street West, Webster, WI

VILLAGE OF WEBSTER
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VIL.

VIII.

CALL TO ORDER - Charlie Weis, Judicial Chairman; called the meeting to order at 7:00 p.m.

PRESENT - Chairman, Charlie Weis; Village President, Jeff Roberts; and Member, Darrell Sears.
Others Present: Municipal Court Judge, Brian Sears; Municipal Court Clerk, Tessa Anderson; Police
Chief, Stephenie Wedin. Absent: Member, Sarah Casady.

MUNICIPAL COURT REVIEW - The committee reviewed the Webster Municipal Court Statistics
report. There is approximately $35,000 outstanding and Juveniles account for approximately
$13,000 of this total. Research will be done on getting credit card readers for Police Officers. They
will be used for traffic violations and fines. Juveniles will remain on the books until they turn 18.
Once they reach the age of 18; collection action can be taken.

SCHOOL POLICE LIAISON OFFICER PROGRAM - Each school secretary will send Chief, Wedin
truancies. Chief, Wedin will act on these, as soon as possible, with tickets.

BURNING IN THE VILLAGE - The following subjects are items for Chief, Wedin to be aware of for
the near future. Burning in the Village, Junk Cars in the Village, Landowners of Problem Properties
and importance of cooperation with other Village’s Chiefs of Police.

2019 BUDGET - Itis time to prepare for the 2019 Budget. Part-time Police Officer and Equipment
should take top billing. Will need to budget for Spillman Software and look into replacing the Crown
Victoria Squad.

FULL TIME POLICE OFFICER - Chief, Wedin informed the committee that Michael Zajac accepted
the position of Full Time Police Officer.

MOTION TO ADJOURN - Motion to adjourn the Judicial Committee Meeting at 7:40 p.m. was made
by Village President, Roberts; seconded by Members, Sears. Motion carried 3-0.

Respectfully submitted,
Charlie Weis

Judicial Chairman

September 13, 2018
**These minutes are subject to approval at next month’s Regular Meeting.



