REGULAR MEETING

BOARD MINUTES

i . Wednesday — August 12, 2015 @ 5:50 PM
7505 Main Street West, Webster, W1
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CALL TO ORDER - Village President, Jeff Roberts called the meeting to order at 5:50 p.m.

ROLL CALL - Village President, Jeff Roberts; Trustees: Tim Maloney; Darrell Sears; Sarah Casady and
Greg Widiker. (Trustee, Kelsey Gustafson arrived at 6:25 p.m.) Others present: Theresa Anderson, MSA;
Police Chief, Michael Spafford; Sherrill Summer, Inter County Leader; Bob Pardun and Clerk-Treasurer,
Patrice Bjorklund. Absent: Trustee, Charlie Weis.

PUBLIC NOTICE OF AGENDA, DELETIONS/CORRECTIONS - There were no changes made at this
time.

VISITOR RECOGNITION - Village President, Roberts recognized all visitors present.

APPROVAL OF MINUTES: Motion was made by Trustee, Sears to approve the July 8, 2015 Erickson
Family Investments Public Hearing Minutes; seconded by Trustee, Maloney. Motion carried 5-0. Motion
was made by Trustee, Maloney to approve the July 8, 2015 Regular Meeting Minutes; seconded by
Trustee, Casady. Motion carried 5-0. Motion was made by Trustee, Maloney to approve the July 29,
2015 Development & Annexation Committee Meeting Minutes; seconded by Trustee, Casady. Motion
carried 5-0. Motion was made by Trustee, Widiker to approve the July 29, 2015 Public Property
Committee Meeting Minutes; seconded by Trustee, Sears. Motion carried 5-0.

APPROVAL OF VOUCHERS & RECEIPTS: July 3, 2015 — August 10, 2015 vouchers in the amount of;
$110,069.21 as follows:

a. General Fund - $74,244.18

b. Water Fund - $8,846.70

c. Sewer Fund - $16,454.41

d. Library Fund - $10,523.92

and approval of receipts for: July 3, 2015 — August 10, 2015 receipts in the amount of

$156,982.71. Motion was made by Trustee, Maloney; seconded by Trustee, Casady to approve vouchers
in the amount of $110,069.21 and receipts in the amount of $156,982.71. Motion carried 5-0.

COMMUNICATIONS: Village President, Roberts noted that there were several items included in
members” packets including: April 23, 2015 Burnett County Towns Association Meeting Minutes; July
23, 2015 Towns Association Meeting Agenda; July 23, 2015 Towns Association Meeting Update from
Village President, Roberts; August 5, 2015 BCDA Meeting Update from Clerk-Treasurer, Bjorklund;
WTA Recycling Questionnaire on Solid Waste Disposal & Recycling Update; July 27, 2015 State Budget
Updates — League Bulletin and a letter from Rhonda Reynolds, Emergency Management Director asking
for appointment to the Burnett County Hazard Mitigation Planning Committee. Village President,
Roberts stated that he would be willing to serve on the Hazard Mitigation Planning Committee which
will require attendance to up to four meetings from August through December of 2015. Motion was
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made by Trustee, Maloney to approve his appointment to that committee, seconded by Trustee, Sears.
Motion carried 5-0.

PERSONNEL - Chairman, Sarah Casady: Trustee, Casady stated that she has sent an e-mail and left a
voicemail to Union Representative, Michael Getts of the Wisconsin Professional Police Association who
represents two part-time police officers and one full-time police officer. She did this the end of July 2015;
August 5, 2015 and August 10, 2015. She has yet to receive a response from him. She will try to make
contact again on Friday, August 14, 2015. If she does no hear from him by next week, she will contact a
higher ranking individual at the union to discuss the 2015 Union Contract that has still not been settled.
She will report her findings either at next month’s Regular scheduled board meeting, or she may have a
Personnel Meeting before then if she hears something soon.

UTILITIES - Chairman, Darrell Sears: Trustee, Sears’s update to sewer projects discussion took place
in the Public Hearing that took place prior to this meeting.

Trustee, Sears gave an overview of the (CMAR) Compliance Maintenance Annual Report for 2014. The
report is filed with the WI DNR annually after approval is obtained by Resolution by the full board. The
report goes over the following items:

¢ Influent Flow and Loading — B Letter Grade

e Effluent Quality and Plant Performance (BOD/CBOD) - A Letter Grade

o Effluent Quality and Plant Performance (Total Suspended Solids) — A Letter Grade

e Ponds and Lagoon Leakage — A Letter Grade

¢ Biosolids Quality and Management — A Letter Grade

e Staffing and Preventative Maintenance (All Treatment Plants) — A Letter Grade

e Operator Certification and Education — A Letter Grade

¢ Financial Management - C Letter Grade

e Sanitary Sewer Collection Systems — A Letter Grade
Trustee, Sears wanted the board to know that the Grade Point Average (GPA) = 3.86 which is a good
score. The C letter grade received under Financial Management was due to the fact that sewer rates have
not been raised since 2010. The board wanted Clerk-Treasurer, Bjorklund to survey neighboring
communities to see what their sewer rates are. At a previous Finance Meeting, Clerk-Treasurer,
Bjorklund noted that Auditor, Steve Tracey suggested that rates increase 25% to accommodate the cost
of the upcoming sewer project. She will verify this increase per those minutes. The board will then
consider doing a rate increase after the cost of the project comes in during the bidding process. She will
also look at neighboring water rates as well. The board may consider doing a simplified rate case increase
through the Public Service Commission.

JUDICIAL - Chairman, Charlie Weis: Trustee, Weis was absent, so Village President, Roberts chaired
his portion of the meeting. Approval of Resolution #2015-2 was discussed. The Resolution was relevant
to the CMAR. This Resolution is informing the Wisconsin Department of Natural Resources that the
following actions were taken by the Village Board:
1. They reviewed the Compliance Maintenance Annual Report, which is attached to this resolution.
2. They set forth the following actions necessary to maintain effluent requirements contained in the
WPDES Permit.
a) Maintain the wastewater treatment plant to keep it running efficiently.
b) Provide continuing education and training for the two certified operators.
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c) Continue the development of a long range plan for the utility.
d) Continue to work on the phosphorus minimization plan to meet the new limits as set by
the DNR.
Motion was made by Trustee, Widiker to approve Resolution #2015-2; seconded by Trustee, Sears.
Motion carried 5-0.

FINANCE - Chairman, Greg Widiker: Trustee, Widiker gave the floor to Theresa Anderson of MSA.
She presented a MSA Professional Services Agreement between the Village of Webster and MSA for
assistance with the Small Loan Program through the DNR for assistance with interest costs relevant to
the Board of Commissioners of Public Lands State Trust Fund Loan. That loan could be approximately
$410,000 which is a match to the CDBG that was granted from the Wisconsin Department of
Administration. This would help defray the cost of the village of interest rates of 3.75% for 11-20 years
loan term to 3.00%. Theresa stated that the bid opening will take place on August 20, 2015 for the sewer
projects and after that time, the board can determine how much they need to borrow for the State Trust
Fund Loan and the Small Loan Program. She also stated the Professional Services Agreement for $4,500
could be less. This is an estimated amount since she is not sure how many hours will be involved in the
assistance with the Small Loan Program. Motion was made by Trustee, Maloney to approve the
Professional Services Agreement with an approximate amount of $4,500 with the understanding that the
amount could be less. The motion was seconded by Trustee, Widiker. Motion carried 6-0.

STREETS - Chairman, Kelsey Gustafson: Trustee, Gustafson discussed Trout Avenue South near
Holiday Station Store on Lakeland Avenue South (State Highway 35). He stated the south driveway of
Holiday Station Store needs to be repaved to a 35" width. The DOT is requiring that driveway and
Wayne’s Foods Plus driveway be parallel. This area has been discussed in year’s past with the DOT, but
they were not receptive to having the work done along the highway at that time. They are now wanting
the work done. There are issues with Wayne’s Foods proposed entrance disturbing wetlands as well as
Holiday Station Store. Proper permitting will need to be obtained from the DNR. Trustee, Gustafson
stated this work will most likely not take place until 2016.

Trustee, Gustafson is also looking at paving Trout Avenue North near the large gas tank along Fir Street
East. Public Works Director, Heyer had called Taylor Paving to get an estimate for paving of that road.
He had not heard back from him by the meeting. Trustee, Gustafson will also have Public Works
Director, Heyer contact Monarch Paving to get an estimate as well. If the estimates come in lower than
the state bidding requirements, the work will be done this fall.

Bob Pardun was present and asked about the progress of the Apple Street East issue. The DOT is
requiring that his driveway be removed going into his business called Caring Hands Massages co-owned
by Linda Baum dba LB Investments. Trustee, Gustafson stated that Apple Street East was put in the
early 1990’s. At that time, a driveway easement for Caring Hands Massages should have been applied
for when Wiemer/Pardun put the driveway in. There was never a driveway permit applied for through
the Department of Transportation. Part of that permitting process was gaining access to the highway if
Apple Street was closed by the state. The DOT is now requiring that the existing driveway be closed per
access control by the state. Caring Hands Massages driveway would have to come in off of Apple Street
East and cross Erickson Family Investments property. Trustee, Gustafson stated this issue was
discovered when a culvert going under Caring Hands Massages driveway had failed. This was causing
the ditches by their property and along Apple Street East as well as Trout Avenue South to flood. Trustee,
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Gustafson will hold a Street Committee Meeting in the near future to discuss this issue with the affected
landowners regarding this issue. He will also ask Surveyor, Mark Krause to attend to discuss the
easements and the issues with the affected landowners. After that meeting, the results will be reported
at the next scheduled Regular Monthly Board Meeting.

JUDICIAL - Chairman, Charlie Weis: Trustee, Weis was absent and Village President, Roberts chaired
his portion of the meeting. He gave the floor to Chief, Spafford. Chief, Spafford gave his update on the
2015 Bike Rodeo that took place on August 8, 2015 for Gandy Dancer Days. He said there were over 75
children who attended. They were from MN and WI. There were 27 bikes given away as well as 3
notebooks and other prizes. The Division BMX Stunt Riders also performed. He stated the craft show
attendance was down from last year. The Education Foundation also had their Annual 5K Walk and
Run. There were over 100 runners/walkers. There were no problems associated with Gandy Dancer
Days he stated. He also presented the Police Report from July 8, 2015 to August 10, 2015. There were 17
traffic violations. There were 68 other cases handled. Trustee, Maloney asked if the radar speed board
will be moved in the near future to another area in the village. The radar speed sign will most likely be
moved to Alder Street West before school starts. Trustee, Widiker asked if the radar speed sign could be
moved to the west going into town on Austin Lake Road. Chief, Spafford stated that he will also switch
the sign facing to the west going into town on Austin Lake Road to deter speeding before it is moved to
Alder Street West.

An Operator’s License was read for Cassandra Abrego for Holiday Station Stores. Motion to approve
the license was made by Trustee, Maloney; seconded by Trustee, Casady. Motion carried 6-0.

DEVELOPMENT AND ANNEXATION COMMITTEE: Village President, Roberts stated there will be
a Development and Annexation Committee Meeting held on Thursday, August 13, 2015 with CEO, Dave
Dobosenski of St. Croix Regional Medical Center. The discussion will be possible demolition of the old
Webster High School to make way for the new St. Croix Regional Medical Center Facility. Funding
Options for the demolition will be the key topic of discussion. The board directed Clerk-Treasurer,
Bjorklund to also contact Jeff Dietrich of Northwest Regional Planning Commission to see if he had ideas
for funding of this project.

Mary Hafenstein, Broker for Coldwell Banker reminded Clerk-Treasurer, Bjorklund that the listing
contract is set to expire for the 9 lots in the Smith Pines Estates. Currently the price of the lots is $10,000.
Her commission would be $1,000 per lot. Village President, Roberts posed the question to the board if
they would like to check to see if other realtors are offering a better commission price. Trustee, Widiker
noted that most were probably comparable and the board should look at dropping the price for the lots.
Motion was made by Trustee, Widiker to approve the listing contract and commission rate of $1,000 for
the sale of those lots. Also change the listing price based on Ms. Hafenstein’s suggestion for sale price of
those lots as part of the contract. Motion was seconded by Trustee, Maloney. Motion carried 6-0.

1) WEBSTER RURAL FIRE DEPARTMENT - Trustee, Maloney: Trustee, Maloney gave an
update on the Local Property Insurance. It was removed from the budget. It will continue to
provide coverage for the time being. A building repair change order in the amount of $4,379.95
was approved. There was a suggestion to put up rain gutters on the North side of the building.
There was a verbal quote of $5.25 per foot given by Chris Sybers. The Fire Chief gave his report.
The SCBA compressor sold for $2,286.00. The Chief will get information and pricing on a new
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washing machine. Trustee, Maloney stated that the next Rural Fire Meeting will be October 1,
2015 @ 7:00 p.m. at the Webster Fire Hall.
2) FUTURE MEETINGS:
a) *Regular Meeting - Wednesday, September 9, 2015
b) *Personnel Committee Meeting — To be Announced
¢) *Utilities Committee Meeting — To be Announced
d) *Public Property Committee Meeting — To Be Announced

XV. ADJOURNMENT. Motion was made by Trustee, Maloney; seconded by Trustee, Sears to adjourn at
7:15 p.m. Motion carried 6-0.

Respectfully submitted,

Patrice Bjorklund

Patrice Bjorklund, Clerk-Treasurer — August 12, 2015
**These minutes are subject to approval at next month’s Regular Meeting.

Village President, Jeff Roberts

Trustee, Sarah Casady

Trustee, Kelsey Gustafson

Trustee, Tim Maloney

Trustee, Darrell Sears

Trustee, Charlie Weis

Trustee, Greg Widiker

Attest:
Clerk-Treasurer; Patrice Bjorklund - WCMC/CMC/CMTW




