Larsen Family Public Library, Webster, WI
Library Board Meeting Minutes of Monday, July 14, 2014

Roll Call for Regular Session: Sherill Summer, Buzz Byrne, Laura Rachford, Debra Heinz, Diane Lund, Liz
Simonsen, Patti Meyer, Tim Maloney, Roxi Roberts, Diane Lund

The meeting was called to order at 5:01 pm

1. Motion to adopt the agenda

Motion by: Buzz Second by: Roxi Passed
2. Disposition of previous meeting’s minutes
Motion by: Liz Second by: Diane Passed
3. Approval of Treasurer’s Report Balance Building Fund $9455.49
Debt Reduction Balance: $7861.49 (1621 for endowment)
Motion by: Sherill Second by: Buzz Passed

4. Building Fund Invoices: Lindberg Company $1029.57
Motion by: Tim Second by: Roxie Passed

5. Northern Waters Report: This Saturday: No report at this time
6. Library Director’s Report

a. Saturday a Baby Sitting Class conducted
Shelving support was installed by George and Patti
Development Grant from NW $1654.00
Voyager Village grant application
Outdoor thermometer
Surveillance Camera installed
Fiber optics cable is installed; will be scheduled to begin Aug 1
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June 24" wind and rain blew a strip of siding from outdoor area; has been repaired

Spanish for Library Course: Patti and Desi have signed up to learn basic phrases and
reach out to community Spanish speakers

j.  Bremer Bank application for surveillance system: denied

k. Sherill and Flamingos

I.  New volunteer: Julia Summer

m. Gandy Dancer and County Fair activities with library

n. 1000 books before Kindergarten moving forward: ready for Gandy Dancer Days

0. Summer Reading Program: 18 children first week, 32 second week, 18 third week
7. Approval of Invoices and Financial Reports

a. Motion made to approve invoices and financial report
Motion by: Buzz Second by: Liz Passed

8. Committee Reports



Report from the Debt Reduction/Endowment

9. Old Business
a. Sprinkler information: In progress/ system is plumbed
b. Copier Proposals: Shall we purchase existing machine? Shall we buy new machine?
Motion: Laura and Patti will meet with Scott and make a recommendation/decision
about copier proposal
Motion by: Liz Second: Sherill Passed
c. Flow of water from front gutter: Tim spoke with architect who presented proposals:
Option A: create catch basin and cut trench from catch basin through parking
lot to meet main drain
Option B: Gutter installation approximately $1000

Additional idea: To create a “flow area” from the ground using a solid cement
slab or paver type guide water flow (spill way)
Motion: Tim will speak with a concrete person to consider options; report next
month
Motion by: Sherill Second: Roxi Passed
10. New Business:
a. Budget for 2015: County S58, 637
b. Proposed Merger of NW and WINS (effective at the earliest) Decision to be made by
Aug. 7

Motion: The approval of the merger
Motion by: Tim Second: Roxi Passed

11. Communications
a. Author presentation this Thursday at 7:00
12. Meeting adjourned at 6:54 pm

Next Meeting August 11, at 5:00 pm



