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VILLAGE OF WEBSTER  

 
        

I. CALL TO ORDER – Village President, Jeff Roberts called the meeting to order at 6:00 p.m. 

 

II. ROLL CALL – Village President, Jeff Roberts; Trustees: Kelsey Gustafson; Greg Widiker; Charlie Weis; 

Darrell Sears and Sarah Casady.  Others present:  Mark Krause – Wagner Surveying; Dave Rasmussen – 

MSA; Mike Hagness - MSA; Clerk-Treasurer, Patrice Bjorklund; Chief, Michael Spafford.  Absent:  

Trustee, Tim Maloney and Public Works Director, Jay Heyer. 

 

III. PUBLIC NOTICE OF AGENDA, DELETIONS/CORRECTIONS – There were no changes made at this 

time. 

 

IV. VISITOR RECOGNITION – Village President, Roberts recognized all visitors present.   

 

V. STREETS – Chairman, Kelsey Gustafson:  Village President, Roberts gave the floor to Mark Krause.  He 

stated that driveway approval was given to Wayne’s Foods Plus from the Wisconsin DOT.  He wanted 

the board to know that there are drainage issues there.  Rick Estridge, General Manager of Wayne’s Foods 

Plus asked Mark to survey their property to see if anything could be done to alleviate the flooding 

problems there.  Mark stated that they have water going into their store because of the slope of the 

property as well as the fact that the village-owned property surrounding is higher than the store’s 

property.  At some point, Mark would like to see the village take care of the drainage issues on that 

property.  He said at one time, the village was on schedule every other year to do ditch drainage projects.  

The question was posed by the board if we can alleviate the water issues in the area south and west of 

the store property.  Mark stated that if the village contacted the DNR for permits, this would be allowable 

to clean out those ditches once the permits were applied for and granted.  He stated that the village 

would essentially just be doing Phase I cleaning of the property and it is to just alleviate the surface water 

there.  Mark also noted that Wayne’s Foods Plus is intending to put drainage in their parking lot to help 

prevent flooding to their store property.  The water would then drain onto the village property.  He was 

hopeful that the board would approve them doing this.  Motion was made by Trustee, Weis to allow 

Wayne’s Foods Plus to put drainage in on their property.  He also would like to see the village apply for 

permits through the DNR to alleviate the surface water problem on the village property that adjoins the 

store property to the south and west.  Motion was seconded by Trustee, Gustafson to the stated motion.  

Motion carried 6-0.   Mark would like the board to revisit this issue during budget time to alleviate 

drainage issues in other areas throughout the village such as Perch Avenue and Smith Pines 

Development.  Mark also wanted the board to be aware just for noting, that the Bushey’s own most of 

the property for future Main Street Expansion. 

 

VI. DEVELOPMENT & ANNEXATION:  Village President, Roberts gave the floor to Dave Rasmussen of 

MSA.  He stated that the village did not score high enough to receive the CDBG-PF grant dollars through 

their application with the Wisconsin Department of Administration Division of Energy, Housing and 

Community Resources.  Through a letter stated from Lisa Marks, Administrator she stated that the 
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Division received applications requesting more funds than the CDBG-PF had available.  The Division 

reviewed the applications and determined that the Village’s project is eligible, however the application 

did not score high enough to receive a CDBG award.  She also stated that the village could object to the 

denial of the award and they could appeal the decision.  Clerk-Treasurer, Bjorklund had contacted David 

Pawlisch, Director, of the Bureau of Community Development to request a scoring sheet of the 

application.  Once the scoring sheet was received, she would have Dave Rasmussen of MSA review to 

see if we had points to appeal.  Dave Rasmussen noted that some of the funding that was available was 

used for Economic Initiatives and the Emergency Assistance Program (EAP).  There was a total of $8.3 

million available.  After more research he looked in to the EAP deadline to apply for the diverted CDBG 

funds.  He stated that individuals have until October 16, 2016 to apply for EAP funding.  Dave will see 

how many people applied and if not many did, this will help the chances of obtaining funding as funds 

will be reverted back into the CDBG.  He also wanted the board to be aware of the fact that the Wisconsin 

Economic Development Corporation (WEDA) has $250,000 available through a state grant.  He stated 

this is a non-competitive grant.  More discussion will follow on possible application for this grant Village 

President, Roberts stated. 

 

VII. UTILITIES – Chairman, Darrell Sears:  Village President, Roberts gave the floor to Mike Hagness of 

MSA.  He stated that in the next few weeks’ manholes will be looked at closely.  There is infiltration and 

the worst manholes will be refurbished first.  He will keep the board apprised at the next village board 

meeting on this. 

 

VIII. FINANCE – Chairman, Greg Widiker:  Village President, Roberts gave the floor to Mike Hagness of 

MSA.  There was Pay Request #4 from A-1 Excavating that needs approval.  The amount of the pay 

request is $172,040.  Motion was made by Trustee, Widiker to approve this payment.  Motion was 

seconded by Trustee, Sears.  Motion carried 6-0. 

 

IX. APPROVAL OF MINUTES:  Motion was made by Trustee, Casady to approve the July 13, 2016 Regular 

Board Meeting Minutes; seconded by Trustee, Widiker.  Motion carried 6-0.  Motion was made by 

Trustee, Widiker to approve the July 14, 2016 Street Meeting Minutes; seconded by Trustee, Sears.  

Motion carried 6-0.  Motion was made by Trustee, Weis to approve the August 8, 2016 Judicial Meeting 

Minutes; seconded by Trustee, Gustafson.  Motion carried 6-0.  Motion was made by Trustee, Weis to 

approve the August 8, 2016 Development & Annexation Meeting Minutes; seconded by Trustee, Casady.  

Motion carried 6-0. 

 

X. APPROVAL OF VOUCHERS & RECEIPTS:  July 12, 2016 – August 8, 2016 vouchers in the amount of: 

$428,673.27 as follows: 

a. General Fund - $54,789.60 

b. Water Fund - $333,014.19 

c. Sewer Fund - $31,244.98 

d. TIF #2 - $600.00 

e. Library Fund - $9,024.50.   

It was noted by Clerk-Treasurer, Bjorklund that the Water Fund was askewed due to her mistakenly 

making a payment to A-1 Excavating in the Water Fund rather than the Sewer Fund.  She will make 

the appropriate adjustments in both funds.  Approval of receipts was also looked at for:  July 12, 2016 

– August 8, 2016 in the amount of $99,222.52.  Motion was made by Trustee, Widiker; seconded by 
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Trustee, Casady to approve vouchers in the amount of $428,673.27 and receipts in the amount of 

$99,222.52.  Motion carried 6-0.   

 

XI. COMMUNICATIONS:  There were no communications at this time. 

 

XII. PERSONNEL – Chairman, Sarah Casady:  Trustee, Casady had wanted approval of job descriptions that 

were presented to board members.   

 

Job descriptions for the following positions were presented for approval: 

 

 Clerk-Treasurer 

 Police Chief 

 Police Officer 

 Public Works Director 

 Public Works Employee 

 Public Works Seasonal Employee 

 

Trustee, Casady stated that Clerk-Treasurer, Bjorklund; Public Works Director, Heyer and Public Works 

Operator, Dean Phernetton have read and agreed with the job descriptions for their positions.  Public 

Works Season Employee was fine with Public Works Director, Heyer.  Trustee, Casady asked Chief, 

Spafford about his concern to maintaining certification in first aid as part of the job description for Police 

Officer.  Chief, Spafford will see that all of his officers are trained in first aid, including himself.  He isn’t 

sure if he can do it soon.  Trustee, Casady stated that in the next few months would be agreeable.  She 

also noted that she would like to have the job descriptions finalized and in force by September 1, 2016.  

Chief, Spafford will make sure all of his officers have received the job descriptions and understand them.  

Trustee, Casady asked Chief, Spafford who read the job descriptions.  He stated he had as well as Officer, 

Bridget Getts.  Trustee, Casady wanted all officers to read the job descriptions before the deadline of 

September 1, 2016 and understand those descriptions.  Motion was made by Trustee, Casady to approve 

all job descriptions and that they be in force by September 1, 2016.  Motion carried 6-0. 

 

Trustee, Casady also wanted to approve the acknowledgement form for all employee’s job descriptions.  

She would like to have all signed acknowledgement forms back to Clerk-Treasurer, Bjorklund or herself 

no later than September 1, 2016.  Motion to approve the acknowledgement form for the employees 

understanding their job descriptions was made by Trustee, Weis; seconded by Trustee, Sears.  Motion 

carried 6-0.   

 

XIII. FINANCE – Chairman, Greg Widiker:  Discussion took place regarding the Skateboard Park repairs by 

the Gandy Dancer Trail.  The cost of materials was $2,536.69.  Trustee, Weis stated that Lion’s Club is 

willing to pay half of the cost for materials and do all the labor to repair the park.  Trustee, Widiker also 

asked where the funding would come from to pay for this?  Village President, Roberts stated either Parks 

and Playgrounds or Replacement Fund.  Motion was made by Trustee, Weis to pay for ½ the cost of 

materials for the Skateboard Park repairs with the Lion’s Club paying the other ½ cost and supply the 

labor for repairs.  Motion was seconded by Trustee, Casady.  Motion carried 6-0. 

 

Ken Erickson had approached Chief, Spafford to let him know that he had purchased a trailer-mounted 

speed board from Big Lake Police Department in Big Lake, MN.  Part of the agreement with Big Lake 
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Police Department was that Mr. Erickson could not sell the board for one year after acquiring it.  Chief, 

Spafford stated that he made an offer to lease the unit from Mr. Erickson for one-year at a cost of $25.  

After that, Mr. Erickson would be willing to donate it to the Webster Police Department.  Chief, 

Spafford looked up the price of a new unit, and it was $9500.  He stated that the unit is in very nice 

shape.  Motion to acquire and lease the unit for one-year for $25 and then accept the donation after that 

time from Mr. Erickson was made by Trustee, Weis.  Motion was seconded by Trustee, Casady.  

Motion carried 6-0. 

 

Nancy Herman of Yellow River Advertising had approached Clerk-Treasurer, Bjorklund to advertise in 

the 2017 Burnett County Visitor/Activity Guide & Map.  The cost for a ½ page full color ad is $425 with 

early discount of $15 off if paid by Friday, October 7, 2016.  Clerk-Treasurer, Bjorklund stated that last 

year the Webster Chamber of Commerce had agreed to pay for half of the ad and most likely will do so 

again for this ad.  Cost of the ad for both the village and chamber would be $205 each.  In the past, 

Clerk-Treasurer, Bjorklund paid for the whole ad and the chamber paid for half.  Motion was made by 

Trustee, Weis to pay the ad in full and receive $205 from the Webster Chamber for their half.  Motion 

was seconded by Trustee, Widiker.  Motion carried 6-0.   

 

XIV. UTILITIES – Chairman, Darrell Sears:  Village President, Roberts stated that the CMOM (Capacity, 

Management, Operation, Maintenance) Plan that was included in their packets was prepared by Cooper 

Engineering for the village.  This was presented for the board’s information only.  Clerk-Treasurer, 

Bjorklund stated that this is a plan that details the structure of the sewer system and helps in the event 

that the Public Works Department cannot fulfill their duties.  This helps other individuals with 

understanding the sewer system management, operations and maintenance.  This is a DNR requirement 

to have this in place.   

 

XV. PUBLIC PROPERTY – Chairman, Tim Maloney:  Trustee, Maloney was absent and there was nothing 

to report at this time.   

 

XVI. STREETS – Chairman, Kelsey Gustafson:  Trustee, Gustafson was present and discussed projects that 

have taken place recently.  He stated that Taylor Paving will be working on paving and drainage on 

Trout Avenue North by the large propane tank.  He also stated that seal coating was done by Burnett 

County Highway Department for Birch Street East, Cedar Street East, and Main Street East.  The plans 

are still in effect to do the Minit Mart work.  Village President, Roberts noted that there are problems 

with the storm sewer on County Road X.  He stated that it is starting to cave in.  He asked if there are 

any plans to fix this.  Trustee, Gustafson stated that it is a county road, however; many years ago there 

was an agreement between the State of Wisconsin and the Village of Webster to have them put the road 

in and the village maintain it.  He stated that maybe part of the reason was because of the heavy rains 

recently.  Clerk-Treasurer, Bjorklund stated that on Tuesday, August 16, 2016 FEMA will be at the Burnett 

County Government Center to discuss storm damages.  She would like to meet with Trustee, Gustafson 

to discuss the extent of storm damages and present to FEMA.  Trustee, Gustafson stated that more 

discussion will take place in the future for the repairs to that section of road.  

 

XVII. JUDICIAL – Chairman, Charlie Weis:  Trustee, Weis discussed appointments to the Law Enforcement 

Disciplinary Committee (LEDC).  He had a few individuals in mind for appointment.  He also stated that 

Trustee, Maloney had a few names in mind as well.  Village President, Roberts would like the board to 

meet with the interested parties before appointment and discuss with them.  Trustee, Weis stated that he 
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will discuss the names with Trustee, Maloney and discuss appointment at the next Regular Board 

Meeting.   

 

Chief, Spafford noted that his department has just completed AR-15 training on July 31, 2016.  Jason 

McDonald performed the training.  He was a former deputy for the St. Croix Tribal Department.  The 

training is not such where a certificate is garnered Chief, Spafford stated.  This is just to familiarize the 

police officers with the use of the weapon.  He will have all officers as well as himself trained yearly on 

the use of the weapon.  The AR-15 has a lifetime warranty, and was sent to the manufacturer for repairs 

with hopes to have the weapon back in the next few weeks Chief, Spafford stated.  

 

Condemnation Proceedings Clark Property Discussion took place.  Clerk-Treasurer, Bjorklund stated 

that she sent a letter to Mr. Gregory and Mr. Rocky Clark for their property located at:  7580 Hickory 

Street West on August 1, 2016 to notify them that condemnation proceedings have started.  They have 

30 days to have the structure removed, or the village will have the property removed and costs placed 

on their tax roll.  Trustee, Weis would also like to have trees cleaned up on that property as well.  Chief, 

Spafford noted that John Mortensen would like to have the wood there if he cleans up the trees.  Village 

President, Roberts also noted that Interfaith Caregivers would most likely do the work.  Motion was 

made by Trustee, Weis to have either party cut and clean-up the wood and haul it away after Chief, 

Spafford notifies them.  Motion was seconded by Trustee, Widiker.  Motion was carried 6-0.   

 

The July 14, 2016 – 8/9/16 Calls for Service Summary was presented in all board member’s packets.  There 

were 85 events handled, with 85 case numbers issued.  The August 2016 Webster Police Department 

Schedule was also included.   

 

Chief, Spafford stated that he and his department are gearing up for the Bike Rodeo and BMX Thrill 

Show on Saturday, August 13, 2016.  He said all is ready to go with these events.   

 

Special Event Permit Application from Jason Hansen of Zia Louisa was included in board member’s 

packets.  The event request was for a birthday party for Dana Daniels with a band on September 17, 2016 

from 6:00 p.m. – midnight.  Motion was made to allow Mr. Hansen the extended hours for the band to 

midnight and approval of his permit.  Motion was seconded by Trustee, Widiker.  Motion carried 6-0. 

   

XVIII. WEBSTER RURAL FIRE ASSOCIATION MEETING UPDATE – Trustee, Tim Maloney:  Trustee, 

Maloney was not present to discuss the Rural Fire Association Meeting that was held on Thursday, July 

21, 2016.   

 

XIX. BURNETT COUNTY DEVELOPMENT ASSOCIATION (BCDA) – Clerk-Treasurer, Patrice 

Bjorklund:  The August 3, 2016 Meeting was cancelled.  There was nothing to report. 

 

XX. FUTURE MEETINGS:   

 September 13, 2016 *Judicial Meeting @ 6:00 p.m. 

 September 14, 2016 *Regular Meeting @ 6:00 p.m. 
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XXI. ADJOURNMENT.  Motion was made by Trustee, Widiker; seconded by Trustee, Sears to adjourn at  

7:00 p.m.  Motion carried 6-0. 

 

 

 

 

Respectfully submitted, 

 

Patrice Bjorklund 

 

Patrice Bjorklund, Clerk-Treasurer – August 10, 2016 

***These minutes are subject to approval at next month’s Regular Meeting. 

 

__________________________________________________________ 

Village President, Jeff Roberts 

 

___________________________________________________________ 

Trustee, Sarah Casady 

 

___________________________________________________________ 

Trustee, Kelsey Gustafson 

 

___________________________________________________________ 

Trustee, Tim Maloney 

 

___________________________________________________________ 

Trustee, Darrell Sears 

 

___________________________________________________________ 

Trustee, Charlie Weis 

 

___________________________________________________________ 

Trustee, Greg Widiker 

 

 

Attest:  _____________________________________________________ 

Clerk-Treasurer; Patrice Bjorklund – WCMC/CMC/CMTW  


