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VILLAGE OF WEBSTER  

 
        

I. CALL TO ORDER – Village President, Jeff Roberts called the meeting to order at 6:00 p.m. 
 

II. ROLL CALL – Village President, Jeff Roberts; Trustees. Paul Berg; Kelly Gunderson; Kelsey Gustafson; Tim Maloney; 
Charlie Weis and Greg Widiker.  Others present:  Jeff Row, MSA; Dave Rasmussen, MSA; Todd Beckman, Burnett 
County Sentinel; Sherill Summer, Inter-County Leader; Public Works Director, Jay Heyer; Police Chief, Michael 
Spafford; and Clerk-Treasurer, Patrice Bjorklund.  Absent:  None. 
 

III. VISITOR RECOGNITION – Village President, Jeff Roberts recognized all visitors present. 
 

IV. UTILITIES – Chairman, Paul Berg:  Village President, Roberts gave the floor to Dave Rasmussen.  Dave presented 
funding breakdown spreadsheets for the SCADA System comparing funding with the CDBG and without using 
village funds.  He explained that funding the SCADA system if the village uses CDBG funding will result in the 
village having $37,000 less cash and $246,055.78 more loan monies resulting with a total village match of 
$283,055.78.  The village share of the project will be 25% of the total project costs.  He then explained that 
funding the SCADA system if the village does not use CDBG funding and pays for this either by obtaining a low cost 
loan or paying for this out of the water fund the village will have $112,000 more cash and $129,019.85 loan for a 
total village match of $241,019.85.  Overall, the village share of the project will be approximately $42,000 less 
than if they funded the SCADA system with the CDBG.  Trustee, Berg asked what the costs were for the SCADA 
system originally.  Jeff Row stated that the bids came in at just over $150,000.  The costs were higher because of 
electrician fees.  If the village were to research costs and hire someone on their own, Public Works Director, Heyer 
stated that Total Control had submitted a proposal for just over $40,000.  Dave stated that if the project is funded 
with village monies it will not need to be bid since it is under the $50,000 bid requirements imposed.  Trustee, 
Berg asked if we could research costs from other suppliers and Jeff Row stated that the village could always refer 
back to the plan holders list from the original SCADA bid.  There are various companies that could be looked at as 
well.  Motion was made by Trustee Berg to do the SCADA project with village monies and not CDBG monies.  The 
money for the project could either be obtained through a low-cost loan or use water funds.  Motion seconded by 
Trustee, Gustafson.  Motion carried 7-0.  Trustee, Berg asked the board when the deadline was to complete the 
cross connections as the cost of $18,500 that would have to be paid by the village?  Public Works Director, Heyer 
stated that the DNR requires that they are done as soon as possible.  Dave Rasmussen reiterated by saying that 
requirements of the CDBG also dictate this.   
 
Jeff Row stated that the bid opening took place on August 27, 2013 for the meter replacement.  There were 2 
supplier bids and 1 installer bid.  At the August 28, 2013 Utility Meeting, discussion took place as to who the bid 
would be awarded to.  Dakota Supply won the bid over Midwest Pipe.  The consensus of the committee was to go 
with Dakota Supply with Alternate B (Badger Meter Recordall Disc Meter) at a cost of $67,928.56 for the meters.  
They also recommended having Midwest Testing do the installation of those meters in the village under Alternate B 
(Badger Meter, Recordall Disc Meter) at a cost of $21,490 for installation.  Also as part of the bid was Cross 
Connection Inspections at a cost of $18,500 through Midwest Testing.   The total for the meter replacement 
through Dakota Supply for Meters and Installation and Cross Connection Inspections through Midwest Testing was 
$113,918.56 and this was the winning bid at the recommendation of the Utility Committee.  Motion was made by 
Trustee, Maloney to hire them to order and install the meters and perform the inspections at a cost of $113,918.56.  
Motion was seconded by Trustee, Widiker.  Motion carried 7-0. 
 
Jeff Row mentioned that they are nearing the end of digging for the water main replacement, however; there was a 
problem when replacing the 6” main on Sturgeon Avenue to the dead-end near the highway.  Apparently, the 
water system maps stated that there was 6” main located there, but once digging commenced it was discovered that 
there was only 3” main.  Since it is a dead-end a hydrant will need to be put in and it was his suggestion to replace 
the 3” with the 6” that should be in place there.  This will increase the costs by approximately $20,000 he stated.  
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They hadn’t planned on 3” main being underground, so this will obviously need to be a change order through 
DeSantis Excevating to do this work.  He did mention that there is approximately this much in the contingency fund 
and that will be used for this change order.  Motion was made by Trustee, Berg to replace the newly-discovered 3” 
water-main with 6” water main for approximately $20,000 to keep those lines consistent with the other lines in 
the village by way of change order for DeSantis Excavating.  Motion seconded by Trustee, Gunderson.  Motion 
carried 7-0.    
 
Jeff Row stated that the schedule for completion of the water main project has been delayed again.  Trustee, 
Maloney asked when the original completion date for this project was.  Jeff said it was supposed to be completed by 
Labor Day.  There have been issues with change orders and unforeseen projects that needed attention which has 
delayed the project.  Also, Monarch Paving keeps bumping back their date to move their plant closer to the village 
project.  The plant is getting moved to the Johnson Pit on Ice House Bridge Road and they should be up and 
running early next week.  By the end of September paving should be completed Jeff mentioned.   
 
Pay request discussion took place for Pay Request Number 3 in the amount of $131,844.65 for application period 
8/9/13 – 9/6/13 from DeSantis Excavating.  The request is to make that submittal to the DNR SDWLP once 
approved.  After this payment is made there is $131,165.23 remaining to finish the paving.  Motion was made by 
Trustee, Weis to approve the pay request; seconded by Trustee, Gustafson.  Motion carried 7-0.  It was noted by 
Dave Rasmussen that the monies are now essentially depleted through the SDWLP and CDBG Funding will now 
need to take place.  The monies are deposited differently than through the prior SDWLP through the CDBG and 
monies are slower to come he stated.  The village will need to obtain interim financing to cover the costs until the 
actual CDBG monies arrive.   
 

V. JUDICIAL – Chairman, Charlie Weis:  Trustee, Weis gave the floor to Public Works Director, Heyer who detailed a 
discussion regarding Webster Chiropractic’s owner Ben Blowers disagreement to allowing the village to use his 
easement in the alley.  He is requesting the village to buy his 5’ of easement in the alley that runs mid-block behind 
his business in the amount of $2,500.  His justification for the reimbursement was he was unhappy with the fact 
that in 2006 the village tore out his sidewalk and replaced the existing sidewalk with new sidewalk and curb and 
gutter.  He claims that he was special-assessed costs for this replacement of sidewalk and Village President, Roberts 
stated he was not.  He was only special-assessed for the costs of curb and gutter replacement on that main street 
project.  Trustee, Weis made the motion after much discussion to give Mr. Blowers the offer of $500 or a 
maximum $750 compensation for that portion of easement for the village’s use.  If he doesn’t accept this offer then 
the alley would go around his easement after moving the phone company pedestal.  Motion seconded by Trustee, 
Widiker.  Motion carried 7-0.   

 
VI. FINANCE – Chairman, Greg Widiker:  Village President, Roberts gave the floor to Patti Meyer, Library Director for 

the Larsen Family Public Library.  She passed out the preliminary budget for 2014 for the library.  She pointed out 
that the village had budgeted $37, 147 for 2013 and the proposed budget for 2014 is $37,147.  She was asking for 
more money for materials and circulations in 2014.  The board told her that they will be doing the village budget 
in the near future and they will investigate this.  They thanked her for the figures. 
 

VII. JUDICIAL – Chairman, Charlie Weis:  Village President, Roberts gave the floor to Tim Vasatka.  He will be the new 
owner of Budda’s Black and Orange which will be called Tim’s Black and Orange.  He came to the board requesting 
that effective Midnight September 15, 2013 he will be the new owner and if the board has objection to transferring 
the new ownership of the bar.  He has filled out the necessary paperwork for this which includes:  original alcohol 
application, schedule for appointment of agent, operator license application for himself, auxiliary questionnaire, 
pool table application, and application for non-intoxicating beverage license.  He will pay the necessary fees for 
those licenses on Monday morning.  The board requested that all water/sewer utility billings from the previous 
owner, Myron Mansfield be paid in full.  Mr. Vasatka stated that he will take care of all outstanding bills if Mr. 
Mansfield had not.  Motion was made by Trustee, Gunderson; seconded by Trustee, Maloney to approve transfer of 
those licenses.  Motion carried 7-0.  
 

VIII. APPROVAL OF MINUTES:   
August 14, 2013 *Regular Meeting Minutes:  Motion made by Trustee, Berg to approve the minutes; seconded by 
Trustee, Widiker.  Motion carried 7-0.  August 20, 2013 *Judicial Meeting Minutes:  Motion made by Trustee, 
Weis to approve the minutes; seconded by Trustee, Berg.  Motion carried 7-0.  August 27, 2013 *Public Property 
Meeting Minutes:  Motion made by Trustee, Maloney to approve the minutes; seconded by Trustee, Weis.  Motion 
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carried 7-0.  August 28, 2013 *Utility Meeting Minutes:  Motion made by Trustee, Gunderson to approve the 
minutes; seconded by Trustee, Berg.  Motion carried 7-0.    
 

IX. APPROVAL OF VOUCHERS & RECEIPTS:   August 14, 2013 – September 9, 2013 vouchers in the amount of; 
$70,039.30 as follows: 
a. General Fund - $42,549.92 
b. Water Fund - $7,897.84 
c. Sewer Fund - $12,019.69 
d. Library Fund - $7589.85 
And approval of receipts for:  August 14, 2013 – September 9, 2013 in the amount of $217,506.46.  Motion was 
made by Trustee, Maloney; seconded by Trustee, Weis to approve Vouchers in the amount of $70,039.30 and 
Receipts in the amount of $217,506.46.  Motion carried 7-0.   

 
X. COMMITTEE REPORTS: 

 
XI. PERSONNEL – Chairman, Kelly Gunderson:  Trustee, Gunderson wanted to set a Personnel Meeting to discuss 

upcoming Union Contracts, employee agreements, employee health insurance and other employee issues.  He will 
set an upcoming meeting later in this meeting. 
 

XII. UTILITY – Chairman, Paul Berg:  Trustee, Berg discussed Starwire Technologies Right of Way Placement Consent 
Form that Starwire Technologies will have to fill out and get approval from the Public Works, Director each and 
every time they place fiber optic cable for their internet service in the village.  Motion was made by Trustee, Berg to 
approve this consent form; seconded by Trustee, Gustafson.  Motion carried 7-0. 
 
Trustee, Berg also discussed a possible ordinance to be drafted by the village.  The ordinance would disallow any 
utility companies from coming into the village to bury cable or underground wire without them showing where 
their existing cable or underground wire is and getting approval before doing so.  They also will have to do the 
digging of their wire if the village does digging and needs their cable or underground wire relocated.  Clerk-
Treasurer, Bjorklund stated that she thinks that the PSC (Public Service Commission) would have say in regards to 
us creating such an ordinance.  She will check with them to see what the requirements are before creating such an 
ordinance.  The board would prefer to have an ordinance in place rather than send letters to utility companies 
requiring notification. 
 

XIII. FINANCE – Chairman, Greg Widiker:  Trustee, Widiker opened his portion of the meeting with discussion of 
changing the effective date with Medica Insurance.  Medica Insurance is requesting the Village of Webster change 
their plan effective date from June 1, 2014 to December 1, 2013.  By doing so, this would increase costs by slightly 
more than $1,200 to the village for 2014.  This would also guarantee that rates will not increase until after 
December 1, 2014.  Trustee, Widiker was not in favor of this as the timeframe that the board was notified was just 
7 days and they had to submit their answer before September 15, 2013.  He felt that the number of days from 
September 3, 2013 – September 15, 2013 was just not enough.  Motion was made by Trustee, Widiker to the 
board to not sign the effective plan date change paperwork and start shopping around to see what other insurance is 
available that would save the village money and give the employee’s with exception of the public works employee’s 
the best benefit out there. Motion seconded by Trustee, Gunderson.  Motion carried 7-0.  
 

XIV. PUBLIC PROPERTY – Chairman, Tim Maloney:  Trustee, Maloney had nothing new to report. 
 
XV. STREETS – Chairman, Kelsey Gustafson:  Trustee, Gustafson had nothing new to report. 

 
XVI. JUDICIAL – Chairman, Charlie Weis:  Chairman, Weis opened discussion regarding village attorney change.  

Clerk-Treasurer, Bjorklund stated that she received a letter from Attorney; Dave Grindell of Grindell Law Offices 
conveying that he was not interested in submitting an RFP (Request for Proposal) to the board for his services in 
regard to Municipal Court Attorney Services and Village Attorney Services.  He said in the future, he may be 
interested.  Attorney, Adam Benson of Benson Law Office also sent a letter for RFP Services and he stated that he has 
been a loyal attorney for the village and he felt he has done a good job.  His fees remain unchanged at $150 per 
hour for Municipal Court Attorney Services and $200 per hour for Village Attorney Services.  The board will keep 
Mr. Benson as the acting Village and Municipal Court Attorney at this time. 
 



4 
 

Land Use Permits were read.  First Baptist Church is putting a vestibule entrance on their church and Terry Erickson 
is adding rear expansion space to his store on Lakeland Avenue. 
 
Police Report was read by Chief, Michael Spafford. 
 

XVII. DEVELOPMENT AND ANNEXATION COMMITTEE:  Village President, Roberts had nothing new to report. 
 
A. WEBSTER RURAL FIRE DEPARTMENT – Trustee, Maloney:  Trustee, Maloney had nothing new to report. 

 
1) FUTURE MEETINGS:   

a) Personnel Meeting (Monday, September 23, 2013 @ 6:00 p.m.) 
b) Finance Meeting *Budget Preparation (Wednesday, October 2, 2013 @ 6:00 p.m.) 
c) Regular Monthly Board Meeting (Wednesday, October 9, 2013 @ 6:00 p.m.) 

 
XVIII. ADJOURNMENT.  Motion by Trustee, Gunderson; seconded by Trustee, Widiker to adjourn at 7:15 p.m.   

Motion carried 7-0. 
 
 
Respectfully submitted, 
 

Patrice Bjorklund 
 
Patrice Bjorklund, Clerk-Treasurer 
 
September 12, 2013 
***These minutes are subject to approval at next month’s Regular Meeting. 


