REGULAR MEETING

BOARD MINUTES
Wednesday, May 8, 2013
Village Office

VILLA&E OF WEBSTER 7505 Main Street West, Webster, W1
I.  CALL TO ORDER — Village President, Jeff Roberts called the meeting to order at 6:00 p.m.

II. ROLL CALL — Village President, Jeff Roberts; Trustees. Paul Berg; Kelly Gunderson; Kelsey Gustafson; Greg Widiker;
Tim Maloney and Charlie Weis. Others present: Jeff Row, MSA; Jason Hansen, Zia Louisa, LLC; Sherrill Summer,
Inter County Leader; Public Works Director, Jay Heyer; Police Chief, Michael Spafford and Clerk-Treasurer, Patrice
Bjorklund. Absent: None.

III.  VISITOR RECOGNITION — Village President, Jeff Roberts recognized all visitors present.

IV.  APPROVAL OF MINUTES: April 10, 2013 (Webster Ace Hardware Public Hearing). Motion made by Trustee,
Weis; seconded by Trustee, Maloney. Motion carried 7-0. April 10, 2013 (Regular Meeting). Motion made by
Trustee, Gunderson; seconded by Trustee, Gustafson. Motion carried 7-0. March 23, 2013 (Ambulance
Meeting). Motion made by Trustee, Weis; seconded by Trustee, Maloney. Motion carried 7-0.

V. APPROVAL OF VOUCHERS & RECEIPTS: April 9,2013 —May 6, 2013 vouchers in the amount of $96,983.17 as
follows:
a. General Fund - $46,022.46
b. Water Fund - $34,535.74
c. Sewer Fund - $8,417.58
d. TIF #2 - $600.00
e. Library Fund - $7,407.39
And approval of receipts for: April 9, 2013 — May 6, 2013 in the amount of $49,310.98. Motion by Trustee,
Widiker; seconded by Trustee, Gustafson to approve Vouchers in the amount of $96,983.17 and Receipts in the
amount of $49,310.98. Motion carried 7-0.

VI. COMMUNICATIONS — MTAW Treasurer Appreciation Letter for Patrice Bjorklund Certification read. She is
officially certified CMTW. Governor Scott Walker Proclamation for Municipal Clerks Appreciation Week May 5,
2013 —May 11, 2013 read. Senator Bob Jauch Storm Damage Roads Letter read.

VII. COMMITTEE REPORTS:
VIII. PERSONNEL — Chairman, Kelly Gunderson: Village President, Roberts discussed Committee Appointments. He is
keeping all committee appointments the same as 2012-2013 terms. He will revisit next year at this time.

IX.  UTILITIES — Chairman, Paul Berg: Trustee, Berg discussed the Pre-Construction Meeting that took place at 11:00

a.m. today in the Village Office. All individuals involved with the water main project were invited to attend. There
were several representatives present at that meeting. Desantis Excavating was represented by Dave DeSantis as the
Main Contractor of the project. Judith Hayducsko of the Wisconsin DNR was present to discuss payment from the
Safe Drinking Water Loan and requirements for the project. The project will commence on May 26, 2013 Jeff Row
of MSA stated. Directional Drill on Musky Avenue and Remove Pavement will be the first project to be performed
the Week of May 26, 2013 — June 1, 2013. Final project to be performed will be the week of August 18, 2013 —
August 24, 2013 to establish growth of seeding of the project. Every effort will be made by the contractor to not
disturb the public during busy times he stated. School closing will occur on June 7, 2013 and the contractor is
aware of this. They will not start with the project until after Memorial Day. In regard to the 4" of July, there will
be no work done then and the area will be cleaned up during that time. The question of where the contractor can
park his trailers was asked by Trustee, Berg. The contractor will possibly need to park a trailer on the west end of
the fairgrounds, the road by the lagoons and by the village office. One trailer will be with the crew on site when
they are working. Discussion also took place regarding the required 4’ x 6’ sign that will need to be erected during
the length of the project. This sign will state who is funding the project and that prevailing wages will apply.

1



Trustee, Berg would like to see it placed somewhere near the village office located by the Gandy Dancer Trail. The
board agreed. The sub-contractor doing the Directional Drilling will need to obtain water for the project. Clerk-
Treasurer, Bjorklund stated that she provided the sub-contractor with bulk water rates when they need to obtain
water for that purpose. Depending on the type of work they do, the board may or may not charge for the water he
stated. The board agreed. Trustee, Berg would like letters sent to all customers notifying them of the water project
and the fact that the water system will need to be chlorinated at some point during the project this summer. Village
President, Roberts asked Clerk-Treasurer, Bjorklund if a notice to Village of Webster Residents affected by the
project placed in the newspaper would be cheaper than sending out letters. She stated that it would. She would
like to see the notice placed in the Indianhead Advertiser as it reaches more households. That has been the practice
of sending notices thus far she stated. Trustee, Maloney wondered if an insert would work in that paper. Clerk-
Treasurer, Bjorklund was asked by the board to research a way of notifying customers of the project that has more
cost savings. She stated she will do this and get to the task of notifying customers. She also stated that customers
that are more affected by the upcoming project by way of construction will be notified by letter. Water Meter
Replacement was also discussed. Jeff Row, MSA stated that bids will probably be requested sometime in June.
There will be a Pre-Construction Meeting for the Well Rehabilitation the middle of June 2013. Jeff Row will notify
Clerk-Treasurer, Bjorklund of the date for that meeting.

Discussion regarding the Notice to Proceed for the Water Project and Well #3 Rehabilitation took place. Signatures
need to be obtained from the Village President, Jeff Row, MSA noted. They will not need to be done until a later
date. Trustee, Maloney made the motion to approve signatures of both notices to proceed with those projects when
they are required with a signature made by Village President, Roberts; seconded by Trustee, Berg. Motion carried
7-0.

FINANCE - Chairman, Greg Widiker: Trustee, Widiker presented discussion regarding Ambulance Contract.
Village President, Roberts told the board that the Ambulance Contract has been approved and a signature needed to
be obtained by the Village President to proceed. Clerk-Treasurer, Bjorklund will forward the signed ambulance
contract to the Burnett County Town'’s Association Secretary.

Audit discussion took place regarding handwritten payments that occurred in 2009 for the pre-construction of the
Larsen Family Public Library. Those payments were made to MSA Professional Services in the amount of $9,740.50
from the Library Building Fund Account. Trustee, Maloney stated that the Library was unable to make those
payments from that account at that time. There was confusion at that time as to where the money to cover those
expenses was to come from. Clerk-Treasurer, Bjorklund replenished the Library Building Fund Account from the
General Fund to cover those expenses in 2009. Since then, Trustee, Maloney stated that there has been discussion
as to how the Library intended on repaying the General Fund for those expenses. Motion was made by Trustee,
Weis to retroactively forgive the $9,740.50 that the Library was to repay; seconded by Trustee, Berg. Motion
carried 7-0.

Chief, Michael Spafford’s squad car engine failed on April 23, 2013. A spark plug electrode broke off the #2
cylinder into the piston which sustained cylinder wall damage. Fiedler Ford took the engine out of the 2006
Crown Victoria and stated that the engine was very clean, the rod and main bearings were in good shape. They
stated that this was not a maintenance issue as far as lack of good maintenance. There was an extended warranty
that had been purchased from Penn Warranty Company for engine, drive train, transmission, etc. The company is
not covering this repair as they stated it occurred from a faulty spark plug and not direct failure of the actual engine.
The need to have two squad cars up and running is very important Trustee, Weis stated. With the upcoming
Memorial Day Craft Fair that will take place on May 25, 2013 he felt the board needed to act on seeing that the car
is up and running. He did mention a new car to replace the Chief’s squad, but felt that there were too many
unanswered questions and time is of the essence. The new engine replacement cost is $5,298.56 with a 3-year
unlimited mileage warranty. The rebuilt engine replacement cost is $4,576.20 with a 12 month warranty with
12,000 miles. Village President, Roberts would like to see a new motor put in the car. He felt this would give the
car an additional 4 — 5 years life. Chief, Spafford stated that the car is in good shape otherwise with no rust and he
does change the transmission fluid more often than is needed. The only problem with the car is the seat is
beginning to show wear and that will need to be replaced. Motion was made by Trustee, Gunderson to replace the
squad car with a new motor by Fiedler Ford in Grantsburg, WI in the amount of $5,298.56 and pay directly from
the Replacement Dump Truck Fund and allocate to Police Chief, Squad Car Line Item; seconded by Trustee,
Widiker. Motion carried 7-0.

Village President, Roberts stated that the village currently has a debit card from Bremer Bank. The Auditing Firm of
CliftonLarsonAllen Auditor, Steve Tracey suggested that the board eliminate the debit card and go with a credit card
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XII.

instead. This would give the board more control over purchases made on that card. The debit card is immediately
drawn from the general checking and the charges are very hard to be reversed once they have been made he stated.
With a credit card, the board can review purchases and if they are not acceptable can refuse to honor them. Plus,
the board can have a more detailed history of those purchases. The auditor felt that a $1,000 limit would be
sufficient as there are not a lot of charges that occur currently. Motion was made by Trustee, Weis to have Clerk-
Treasurer, Bjorklund research credit card rates, etc. and present those to the Finance Committee. At that time, the
committee can decide which card they will go with as well as the individuals who may charge on that card and
limits to the amount of spending and signature requirements. The committee will then make their
recommendation to the full board.

PUBLIC PROPERTY — Chairman, Tim Maloney: Trustee, Maloney had nothing new to report.

STREETS — Chairman, Kelsey Gustafson: Trustee, Gustafson presented a letter from Barb Parsons regarding tree
removal on her property. Clerk-Treasurer, Bjorklund will send her a letter stating the village has no control over
her tree on her property.

Mowing Bid Discussion took place. The current contract with Yellow River Construction Company has expired.
This was a 2 year contract. At that time, bid prices for both years was $3,250 each. The specifications for the
project required a Proof of Liability Insurance upon acceptance of the bid and before mowing commences. The
tractor must be 4-wheel drive and have at least 50 Horsepower and flashing warning lights. The tractor must have
a side mount mower for ditches and slopes and must be at least 5 feet wide. The rates are by the hour with
approximately 60-70 hours of roadside, ditch bank and some flat area in the Industrial Park and Fairgrounds.
Notice to commence mowing will be given by Jay Heyer, Public Works Director. Specific areas will be explained
by him upon acceptance of the bid and notice. In the past a map has been given to detail the areas that need
mowing. Safety Lights are also required. Some areas may be required to be mowed twice during the season
depending on growth. The contract term will be 2 years Trustee, Gustafson stated. The board asked Clerk-
Treasurer, Bjorklund to advertise for sealed bids in the Indianhead Advertiser and have them ready to open before
the June 12, 2013 Regular Meeting.

Curb and Line Painting Discussion took place. Public Works Director, Heyer stated that approximately 1/3 of what
has been done in the past will need to be done. Areas will be the elementary school, highway 35 and Main Street
and a block surrounding that area and the fairgrounds he stated. Trustee, Gustafson will check with Mike Bentley of
the Village of Siren. He noted that they have the ability to do the painting in their village. He will see if they are
interested in doing that painting and their cost. Public Works Director, Heyer will speak with Fahrner Asphalt to
see what the costs will be and if they can do the work. The work will most likely take place this summer he stated.

JUDICIAL — Chairman, Charlie Weis: Trustee, Weis gave the floor to Chief, Spafford to present his Police Report.
Spring Clean-Up was also discussed. Chief, Spafford is working on addressing nuisance areas within the village.

Jason Hansen, Zia Louisa, LLC Land Use Permit was presented. His request is for a sidewalk to be poured to the
detached pavilion on his premises. The pavilion will be north of the restaurant on adjoining lots that he owns. It
will extend 68" from north to south and will be 40’ east and west. The slab will have a roof which will consist of
6” x 6” posts and 2’ x 6’ constructed walls. Inside the area will be a handicapped accessible rest room. There will
be a steel roof and steel fascia with steel siding to the north. There will be roll-up doors that can be locked at night
to protect the area. Inside the pavilion area will be coolers and serving area as well. Mr. Hansen stated that he is
waiting on the State Plan to be approved and he would like to start on the project once that takes place. He believes
that will be in the next few weeks. The board has no issue with this permit as long as state approval is acquired.

Mr. Hansen would also like to obtain approval to relocate his sign with a new sign. He would also like to erect a
fence that will be located on his property from north so south. The purpose of this fence is to keep people from
wandering from the pavilion/volleyball area onto Highway 35. He stated that the sign he is looking at is 17’ tall.
He wanted to replace the old sign because it is low to the ground and he felt that it obstructed the view of people
trying to gain access onto Highway 35 leaving his bar/restaurant. He does have a land use permit that he is willing
to fill out to gain approval for the sign and the fence. Public Works Director, Heyer stated that both the sign and
the fence need to be 70" from the center line of Highway 35 per state regulations. The village could grant a
variance of 60’ if the state grants approval for the fence and the sign. He would need to go through the Public
Hearing process to obtain approval. Mr. Hansen will be contacting the state to see what the requirements are and
notify Clerk-Treasurer, Bjorklund what his intentions are in regard to putting those items in place and he will or
will not proceed with his requests.



XIII. DEVELOPMENT AND ANNEXATION COMMITTEE: Village President, Roberts stated that on July 1, 2013
Michael Zelinski will be opening up Second Look Furniture in the old Big Al’s Liquidation location.

A. WEBSTER RURAL FIRE DEPARTMENT - Trustee, Maloney: Trustee, Maloney discussed happenings at the April
18, 2013 Rural Fire Association Meeting. There are currently 28 volunteer fire fighters on the roster. An 80/20
grant has been applied for with the Department of Defense in the amount of $12,000. Tire replacement has taken
place as well as minor repairs to some of the equipment. The next meeting will take place on July 18, 2013.

1) FUTURE MEETINGS:
a) Board of Review: May 15,2013 @ 4:00 p.m. in the Village Office.
b) Personnel: June 5,2013 @ 5:00 p.m. in the Village Office.
¢) Judicial: June 10, 2013 @ 6:00 p.m. in the Village Office.
d) Cemetery: June 19, 2013 @ 6:00 p.m. in the Village Office.

XIV. ADJOURNMENT. Motion by Trustee, Weis; seconded by Trustee, Widiker, to adjourn at 7:10 p.m.
Motion carried 7-0.

Respectfully submitted,

Patrice CBjorEﬁmo[

Patrice Bjorklund, Clerk-Treasurer

May 9, 2013
***These minutes are subject to approval at next month’s Regular Meeting.



